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EXDIS 

FOR DEPUTY UNDER SECRETARY READ 

E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 

REFS: A. STATE 277164, B. STATE 154335, C. STATE 201122, 

D. MONROVIA 4774, E. MONROVIA 6469, F. MONROVIA 2179, 

G. STATE 285877 

1 . AMBASSADOR CARTER, CURRENTLY IN DEPT, HAS APPROVED SUBSTANCE 
THIS MESSAGE (REFTEL G). 

2. REFTELS D AND E PROVIDED 5 PER CENT AND 15 PER CENT POSITIONS 
BUT WITH EXCEPTION OF SCHEDULED USMM REDUCTIONS, COAST GUARD 
WITHDRAWAL (OMEGA), AND FAS RELOCATION, NO ABOLISHMENTS WERE 
RECOMMENDED. THESE SUBMISSIONS WERE CLOSELY COORDINATED WITH 
OTHER AGENCY HEADS IN LIBERIA. 

3. CURRENT STATUS WITH APPROPRIATE US STATISTICS AND COMMENTS 
PROVIDED BELOW. THESE ALSO DISCUSSED WITH COUNTRY TEAM MEMBERS. 
WITH MINOR EXCEPTIONS, FSL LEVELS REMAIN AS STATED REFTEL F. 
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4. POSITIONS 

AGENCY AUTHORIZED ONBOARD COMMENTS RE FUTURE STAFFING 
STATE 

EMBASSY 28 27 NO CHANGE IN AUTHORIZATION. 

ATO 73 70 NO CHANGE IN AUTHORIZATION. 

DOES NOT INCLUDE 5 WASHINGTON- 
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BASED ATO EMPLOYEES. 

MSG 7 7 NO CHANGE IN AUTHORIZATION. 

DOD 

DAO 5 5 NO CHANGE IN AUTHORIZATION. 

USMM 6 8 BOTH OVERSTRENGTH EMPLOYEES 

HAVE RECEIVED ORDERS AND WILL 
DEPART PRIOR TO 1/31/78 DEAD- 
LINE. 

USIS 4 2 NO CHANGE IN AUTHORIZATION. 

VO A 13 11 NO CHANGE IN AUTHORIZATION. 

FAS 0 0 FAS RELOCATED TO ABIDJAN IN 

JUN 1977. 

USAID 38 34 AUTHORIZATION DOES NOT INCLUDE 

ONE REGIONAL OFFICER AND ONE AID/W EMPLOYEE. IT DOES INCLUDE TWO 
AID OFFICERS RESIDENT IN SIERRA LEONE. AID HAS SUBMITTED TO 
EMBASSY TWO MODE REQUESTS FOR A PUBLIC HEALTH ASSISTANT. AND B. 
HOUSING ADVISER TO BE RESIDENT IN MONROVIA BUT UNDER ABIDJAN 
COMPLEMENT. AID, ACTING UNDER SEPARATE DIRECTIVES, IS NOT EXPECTED 
TO FILL ALLL CURRENT VACANCIES. 

PEACE CORPS 2 2 NO CHANGE IN AUTHORIZATION. 

EARLIER PROPOSALS TO ADD PC DOCTOR AND SECOND ADPC FOR EDUCATION 
TO STAFF HAVE BEEN SHELVED. REGIONAL PC DOCTOR IN FREETOWN AND 
PC CONSIDERS LOCAL MEDICAL FACILITIES ADEQUATE FOR ROUTINE NEEDS. 
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PC DE-EMPHASIS ON EDUCATION NEGATES REQUIREMENT FOR SECOND ADPC 
FOR EDUCATION. 

FAA 2 2 BRUSSELS 16605 (TO FAA/WASHDC ) 

HAS RECOMMENDED MODE INCREASE TO 
PERMIT ASSIGNMENT OF AVIATION 
SAFETY INSPECTOR TO MONROVIA. 

COASTGUARD 0 0 LAST COAST GUARD OFFICER 

(OMEGA) DEPARTED JULY 77. 

5. NO CHANGES IN EMPLOYMENT LEVELS ARE RECOMMENDED AT THIS 
TIME; HOWEVER, REQUESTS FOR MODE INCREASES (2 AID, 1 FAA) MAY 
BE PROCESSED FOR APPROVAL AT A LATER DATE. 

HORAN 
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